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PRINCEZ2™ Method

PRINCEZ2™ is a process-based approach for project management, providing an easily tailored and scalable project
management methodology for the management of all types of projects. The method is the de-facto standard for
project management in the UK and is extensively practiced in more then 150 countries around the world. The num-
ber of people taking PRINCE2™ qualifications increases around 20% year on year, and it remains a key contributor to
the successful delivery of projects.
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PRINCEZ™ Practitioner

The Practitioner is the second of two PRINCE2™ examinations that one is required to pass to become a Registered
PRINCEZ2™ Practitioner. This examination measures whether a candidate would be able to apply PRINCE2™ to the
running and managing of a project within an environment supporting PRINCE2™. A PRINCE2™Practitioner qualifica-
tion is a great asset for your resume and will give you the skills to feel confident in managing projects successfully
within the workforce.
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Examination

This course will take delegates to Practitioner level and provide the opportunity to sit the PRINCE2™ Practitioner
Exam accredited by the Association for Project Management Group Ltd (APMG) in the UK.

- A scenario based objective testing exam PRINCE2™
- 9 complex multiple-choice questions

- 40 marks available per question

- 2.5 hours duration

- The pass mark is 55%

Course Objectives

- Provide delegates with a practical understanding of the PRINCE2™ project management method
- Prepare delegates for the Practitioner level PRINCE2™ qualification

- Apply PRINCE2™ principles and practices
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About the Trainer

This course will be presented by Chris Ferguson, a seasoned trainer and business developer with more than 17 years of
experience in the design and delivery of projects and programmes in both a line management and consulting capacity
across different industries. He led the launch of the PRINCE2™ method and lectured internationally on project direction
and programme leadership at Board and senior management Level in both public and private sector organizations.
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Target Audience

The course is aimed at anyone wishing to gain the PRINCE2™ Practitioner qualification and who have already
achieved the Foundation level qualification. This course would benefit:

- Project Managers,

- General Managers,

- Programme Managers,

- Team Managers and support staff,

- Project Management Advisors.
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Preparation and Homework

Registered delegates will be sent the following:

- PRINCE2™ Manual Managing Successful Projects with PRINCE2™
- PRINCE2™ Pocketbook

Itis essential that delegates complete at least 6-8 hours of pre-course preparation by reading the PRINCE2™ Manual
and Pocketbook.

\\§ J

Course Venue

The Course will be hosted at off Space Intelligent Offices, VMD Business Centre, Ul. Grada Vukovara 269D, 10 000
Zagreb, Croatia. To ensure personal attention and a strongly participative approach, the number of attendees will be
strictly limited, therefore booking in advance is highly recommended.

J
Ways to Register

For more information and an online registration pack, please visit www.undp.hr. For queries related to training
content, please contact Goran Pucar at UNDP Croatia on +385 1 2361 663.
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Course Timetable

.

09.00 09.00
Course Introduction
09.30 09.30 Review of Day 1 and Homework Answers
09.45 09.45
10.00 PRINCEZ2™ Qverview 10.00
10.15 10.15
OTE Question 6. Plans Theme
10.30 10.30
Exam Technique
10.45 10.45
11.00 Break 11.00 Break
11.15 11.15
11.30 OTE Question 4. Starting Up a Project & 11.30 OTE Question 7. Progress Theme
Initiating a Project Processes
11.45 11.45
12.00 12.00
OTE Question 9. Directing a Project,
12.15 Managing a Stage Boundary & Closing a 12.15 OTE Question 8. Change Theme
Project Processes
12.30 12.30
12.45 Lunch 12.45 Lunch
13.30 13.30 Exam Preparation
13.45 OTE Question 1.Business Case Theme 13.45
14.00 14.00
14.15 14.15
14.30 OTE Question 2. Organization Theme 14.30
14.45 14.45 ..
Practitioner Exam
15.00 Break 15.00
15.15 15.15
15.30 OTE Question 3. Quality Theme 15.30
15.45 15.45
16.00 16.00
16.15 OTE Question 5. Risk Theme 16.15 Finish
16.30
16.45 Recap of Day 1
17.30 Finish
Evening Homework
Work




